AcademyGlobal
Risk Management
Course Guide

Corporate Workshops

AcademyGlobal
We build capability by designing and delivering engaging and rewarding learning
experiences that build confidence, expertise and knowledge.

Founded in 2004, AcademyGlobal (AG) has conducted training in over 20 countries across 5
continents. Our faculty have held senior management roles in corporate and government
organisations, with deep expertise in strategy, leadership, management, negotiation, finance,
procurement, contract management, project management and risk management.
Through our alliances with professional bodies, universities and management associations, we
combine academic rigour with intensive workshop facilitation and engaging online learning.
We serve a wide range of clients across commercial, government and not for profit sectors.
Our industry segments include banking and financial services, infrastructure, agriculture,
telecommunications, consumer electronics, logistics, property, manufacturing, pharmaceutical
and health.
We are passionate about helping our clients develop the knowledge and skill to more
confidently achieve their goals.

Risk Management Workshops
Risk management has always been fundamental to ensuring sustainable organisational
growth. To operate effectively within increasingly complex regulatory and operational
environments, the area of risk continues to unfold across various dimensions including
operational, credit, market, liquidity, capital, funding, media, political, environmental, OH&S and
legal. If left untreated, risks can seriously injure an organisation’s health, and its opportunity
for recovery and growth.
In an increasingly complex and uncertain world, the need for robust risk management has
never been greater. AG’s risk management training provides insights into how the risk
management discipline can be empowered as a means through which organisations can
deliver more sustained results. AG is a leading provider of risk management training focusing
on the development of a better understanding of risk, and how to construct a more effective
risk management system.
We offer the following Risk Management workshops:
•
•

Risk Management Fundamentals
FNS60815 Advanced Diploma of Integrated Risk Management

Please read on for more detailed information on each workshop.
Please contact us on 1300 950 251 for further information and booking enquiries.
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Risk Management Fundamentals
Overview

This workshop provides answers to the key questions facing
managers, technical staff and business stakeholders responsible for
risk management. Based upon the ISO31000:2018 Risk Management
Standard, this workshop presents a practical, step-by-step
approach to developing a risk management plan and implementing a
risk management program.

Who is it for?

Managers, technical staff and business stakeholders across all
organisations, large and small, who want to manage their risks as
part of effective corporate governance

Duration

1 day

Delivery

Face-to-face training workshops
Work-based activities, including presentations, group work and case
studies

Learning

•

Define risk management and demystify the language of risk

Outcomes

•

Recognise the necessity of embracing upside risk

•

Understand the key elements of risk management

•

Identify the various risk focus areas

•

Recognise how to analyse and treat risk

•

Apply the ISO31000:2018 Risk Management Standard

•

Understand integrated risk management

•

Develop a risk assessment process

•

Determine risk treatment methods

•

Develop, implement and monitor risk management plans
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FNS60815 Advanced Diploma of
Integrated Risk Management
Overview

This advanced diploma is aimed at managers and professional
staff with significant operational experience. It will equip you with
the knowledge and skills to embed risk management into your
organisation’s structures and programs using a consistent risk
management process that creates cohesive and integrated risk
management.

Who is it for?

Experienced risk managers or senior personnel who undertake risk
management activities

Duration

6 days, divided into 2 workshops

Workshop 1: 3 days
Workshop 2: 3 days
Delivery

Face-to-face training workshops
Work-based activities, including presentations, group work and
case studies

Units Covered

BSBCOM602: Develop and create compliance requirements
BSBCOM603: Plan and establish compliance management
systems
BSBMGT605: Provide leadership across the organisation
BSBMGT616: Develop and implement strategic plans
BSBMGT617: Develop and implement a business plan
BSBWHS605: Develop, implement and maintain WHS
management systems
BSBCOM503: Develop processes for the management of
breaches in compliance requirements
BSBSUS501: Develop workplace policy and procedures for
sustainability
FNSACC604: Monitor corporate governance activities
FNSRSK601: Develop and implement risk mitigation plan
FNSRSK602: Determine and manage risk exposure strategies
PSPMNGT014: Undertake enterprise risk management

This training is delivered in a partnering arrangement with accessUTS (RTO ID No 90811).

