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Government Workshops

AcademyGlobal
We build capability by designing and delivering engaging and rewarding learning
experiences that build confidence, expertise and knowledge.

Founded in 2004, AcademyGlobal (AG) has conducted training in over 20 countries across 5
continents. Our faculty have held senior management roles in corporate and government
organisations, with deep expertise in strategy, leadership, management, negotiation, finance,
procurement, contract management, project management and risk management.
Through our alliances with professional bodies, universities and management associations, we
combine academic rigour with intensive workshop facilitation and engaging online learning.
We serve a wide range of clients across government, commercial and not for profit sectors.
Our industry segments include banking and financial services, infrastructure, agriculture,
telecommunications, consumer electronics, logistics, property, manufacturing, pharmaceutical
and health.
We are passionate about helping our clients develop the knowledge and skill to more
confidently achieve their goals.

Our Government Workshops
We offer a wide range of Government Workshops in the following areas:
•

Finance

•

Negotiation

•

Procurement & Contract Management

•

Project Management

•

Leadership & Management

•

Risk Management

You will find a summary of our individual workshops on the following pages.
Please contact us on 1300 950 251 for further information and booking enquiries.

Government Workshops

Finance
Finance Essentials (1 Day)

This highly practical workshop introduces staff and managers to the key concepts of finance
and accounting. Participants will learn ways in which they can create and build value by
improving the effectiveness of financial decisions within their agency. The language of finance
and accounting will be demystified, providing participants with greater confidence and
understanding.
Analysing Financial Statements (1 Day)

This workshop provides participants with the latest analytical tools and frameworks to
understand an agency’s performance and underlying health. Using financial statements
including ratio analysis, cash flow compositions and corporate finance techniques,
participants gain insights into the drivers that create or impinge the value of an agency.
The Effective Business Case (1 Day)

This workshop gives participants the tools to plan and write an influential business case. The
three key elements of the business case: the case for change, analysis of the proposal and
implementation of the proposal, are all addressed together with developing the base case,
alternative options and cost-benefit analysis.
Finance for Non-Finance Managers (2 Days)

This intermediate level workshop builds on a basic understanding of finance and accounting
enabling managers to meet their financial responsibilities more confidently. Participants will
gain a thorough understanding of financial statements, budgeting and forecasting, and
accounting principles, rules and compliance obligations.

Government Workshops

Negotiation
Negotiation Essentials (1 Day)

Through a series of case studies, role-plays and self-reflection, this workshop will provide you
with the confidence to apply a universal framework of negotiation. Participants will gain a
greater understanding of negotiation styles, the importance of planning and preparation, the
power of benchmarks, the use of tactics and locking in an agreement.
Effective Conflict and Communication Skills (1 Day)

In this workshop, participants will discover the underlying causes of conflict and the role of
communication in resolving these. By recognising their own conflict handling styles and
contrasting these with others, participants will learn practical skills which they can apply in a
strategic and timely manner to their work and personal lives.

Contract Negotiation Skills (1 Day)

Effective contract negotiation best ensures that value for money is achieved from public
sector agreements. This workshop navigates the balance between legal enforcement of
contractual rights and managing relationships with the other party. Following a brief review of
commercial terms and conditions, participants apply a framework for resolving contractual
performance issues and disputes.
Negotiation Masterclass (3 Days)

This comprehensive and highly practical workshop will provide participants with multiple
opportunities to test their negotiation skills and build upon these in a structured sequence of
learning and application. The key ingredients to successful negotiation are described and a
robust yet flexible negotiation framework applied to a variety of different negotiation
contexts.

Government Workshops

Procurement & Contract Management
Contract Management Essentials (1 Day)

This workshop is aimed at providing an understanding of the role of contracting in the
contemporary NSW public sector. It improves participants’ contract management
capabilities, leading to improved contractual outcomes for the agency and reduced costs
through effective contract management. It focuses on the key skills necessary to ensure that
contracts achieve successful outcomes.
Procurement for Non-Procurement Professionals (1 Day)

This workshop covers essential knowledge of procurement necessary to understand the
fundamental principles and feel comfortable with the processes at play. It equips participants
with the knowledge and skills that are required when interacting with agency procurement
specialists.
Applied Procurement & Contract Management (2 Days)

This workshop builds on the knowledge and skills learnt in the introductory course. It covers
the complete lifecycle of a low risk, low value procurement from initial planning activities
through to closing it out. Participants will ultimately gain the ability to effectively conduct
procurement activity as well as the ability to manage contracts effectively.
PSP50616 Diploma of Procurement & Contracting (9 Days)

Delivered in partnership with accessUTS, this diploma is a nine-day program designed to
consolidate and enhance participants’ knowledge and expertise in procurement and
contracting. With a focus specifically on the public sector, it will provide participants with the
necessary skills to effectively and successfully conduct independent and self-directed work
as a procurement and contract manager.
PSP60616 Advanced Diploma of Procurement & Contracting (9 Days)

Delivered in partnership with accessUTS, this advanced diploma is a nine-day program
designed to consolidate and enhance participants’ knowledge and expertise in procurement
and contracting. With a focus specifically on the public sector, it will provide participants with
the necessary skills to effectively and successfully conduct independent and self-directed
work as a procurement and contract manager.

Government Workshops

Project Management
Project Management Fundamentals (1 Day)

This workshop uses the project lifecycle as a framework and is focused on providing practical
project management tools and techniques. Participants will learn to identify project goals,
scope, plan, apply risk management, communicate and close projects. New project managers,
project team members and anyone accountable for a project will benefit from attending this
workshop.
Applied Project Management (2 Days)

This workshop provides project managers with advanced tools and techniques to enhance
their leadership role in projects. Participants will hone their skills in project governance and
planning, stakeholder management and engagement, managing scope changes, and
developing an effective project team to achieve project outcomes.
BSB51415 Diploma of Project Management (5 Days)

This diploma equips participants to develop and manage projects using case studies and an
overarching project simulation. In completing the entire project management process from
project conception through to close, participants will gain the confidence to apply a
comprehensive project management methodology to deliver successful outcomes, on time
and within budget.

Government Workshops

Leadership & Management
Leading High-Performance Teams (1 Day)

This workshop will enable team leaders to establish common goals, develop a sense of
shared purpose and mutual responsibility. Participants will gain an enhanced
understanding of the stages of team development, team member role preferences and
team dynamics, as well as the underlying causes of conflict and how these can be resolved.
The First Time Managers Program (3 Days)

This comprehensive workshop provides new leaders with the broad range of skills required
to address the complex challenges of managing staff. Participants will develop a practical
understanding of staff recruitment, performance counselling, conflict resolution, delegation,
goal setting, prioritisation, time and resource planning and emotional resilience.
BSB51918 Diploma of Leadership & Management (8 Days)

Delivered in conjunction with the University of Technology Sydney (UTS), this diploma
equips emerging leaders with the skill to plan, organise and lead. Providing a deep dive into
a wide range of essential knowledge, this management qualification builds managers’
capability, enabling participants to critique and develop their own performance and that of
their staff.

Government Workshops

Risk Management
Risk Management Fundamentals (1 Day)

This workshop provides answers to the key questions facing managers, technical staff and
business stakeholders responsible for risk management. Based upon the ISO31000:2018
Risk Management Standard, this workshop presents a practical, step-by-step approach to
developing a risk management plan and implementing a risk management program.
FNS60815 Advanced Diploma of Integrated Risk Management (6 Days)

This advanced diploma is aimed at managers and professional staff with significant
operational experience. It will equip you with the knowledge and skills to embed risk
management into your agency’s structures and programs using a consistent risk
management process that creates cohesive and integrated risk management.

